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6HFWLRQ�����'HVFULSWLRQ�RI�3URMHFW�RU�3URJUDP

• &OHDUO\� GHVFULEH� WKH� SURMHFW� DQG� H[SODLQ� KRZ� SURMHFW� ZRXOG� EHQHILW� WKH
FLWL]HQV� RI� WKH� VWDWH�� � ,QGLFDWH� ZKDW� ZLOO� EH� SXUFKDVHG�� EXLOW�� PRGLILHG�� RU
LPSOHPHQWHG���3URYLGH�D�EULHI�RYHUYLHZ�RI�WKH�SURMHFW�RU�SURJUDPªV�JRDOV�
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7\SH�RI�3URSRVDO��FKHFN�RQH�� &DWHJRU\�RI�3URSRVHG
3URMHFW�RU�3URJUDP
�FKHFN�RQO\�RQH�FDWHJRU\�

BBBBBBB�D���&DSLWDO�3URMHFW BBBBBB�(QHUJ\�&RQVHUYDWLRQ

BBBBBBB�E���3URJUDP BBBBBB�5HGXFWLRQ�RI�6LQJOH�2FFXSDQW�
�9HKLFOHV

BBBBBB�,QFUHDVHG�9HKLFOH�7UDIILF�)ORZ

BBBBBB�,PSURYHPHQW�RI�3XEOLF�6DIHW\

• 'HVFULEH� EHORZ� WKH� DUHD�ORFDOH� ZKLFK� ZRXOG� EHQHILW� IURP� WKH� SURSRVHG
SURMHFW�RU�SURJUDP���,Q�DGGLWLRQ��DWWDFK�D�GHWDLOHG�YLFLQLW\�PDS�LI�DSSOLFDWLRQ
FRQVLVWV�RI�D�SURMHFW�
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6HFWLRQ�����6HOI���&HUWLILFDWLRQV��7KUHVKROGV�

1RWH�WKDW�WKLV�VHFWLRQ�RQO\�DSSOLHV�WR�OHDG�DJHQFLHV�WKDW�DUH�SULYDWH�QRQ�SURILW
FRUSRUDWLRQV�

,V�\RXU�RUJDQL]DWLRQ�HLWKHU�D�6HFWLRQ�����F�����RU� ���� FODVVLILFDWLRQ�RI� WKH�8QLWHG
6WDWHV� ,QWHUQDO� 5HYHQXH� &RGH� DQG� UHJLVWHUHG� ZLWK� WKH� 6HFUHWDU\� RI� 6WDWH� RI
:DVKLQJWRQ"

BBBBBBB�<HV BBBBBB�1R

+RZ� PDQ\� \HDUV� KDV� \RXU� RUJDQL]DWLRQ� EHHQ� LQ� EXVLQHVV"� � +DV� \RXU� DJHQF\
SHUIRUPHG�VLPLODU�W\SH�SURMHFWV�RU�SURJUDPV�LQ�WKH�SDVW"��,I�VR�GHVFULEH�WKH�SDVW
HIIRUWV�� � ,V� WKH� SURYLVLRQ� RI� WUDQVSRUWDWLRQ� D� QRUPDO� IXQFWLRQ� RI� \RXU
RUJDQL]DWLRQ"��3OHDVH�H[SODLQ�

:KDW�OHYHO�RI�VWDIILQJ�DQG�W\SH�RI�VWDIILQJ�LV�DYDLODEOH�WR�SHUIRUP�WKLV�SURMHFW�RU
SURJUDP"��:LOO�WKLV�ZRUN�EH�GRQH�LQ�KRXVH�RU�ZLWK�WKH�XVH�RI�D�FRQVXOWDQW"

:KDW� LV� WKH�SULQFLSOH� IXQGLQJ�VRXUFH�RI�\RXU�RUJDQL]DWLRQ"� �+RZ�VHFXUH� LV� WKLV
VRXUFH�RI�IXQGLQJ�IRU�IXWXUH�FRQWLQXDWLRQ"
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6HFWLRQ�����(YDOXDWLRQ�&ULWHULD

&DWHJRU\�$���(QHUJ\�&RQVHUYDWLRQ

�� (QHUJ\�(IILFLHQF\�	�3URMHFW�&RVW�(IIHFWLYHQHVV

• 3URMHFW� RU� SURJUDPªV� DELOLW\� WR� VLJQLILFDQWO\� UHGXFH� RU� RIIVHW� WKH� XVH� RI
JDVROLQH�RU�GLHVHO�SURGXFWV

 
,Q� TXDQWLILDEOH� WHUPV�� ZKDW� DPRXQW� RI� HQHUJ\� FRQVXPSWLRQ� UHGXFWLRQ� RU
HQHUJ\�VXSSO\�LQFUHDVHV�DUH�DVVRFLDWHG�ZLWK�WKH�SURSRVHG�SURMHFW�RU�SURJUDP"
:KDW� DSSURDFK�ZLOO� EH�XVHG� IRU� DFKLHYLQJ� WKH� HQHUJ\� UHGXFWLRQV� RU� VXSSO\
LQFUHDVHV"� � +RZ� ZLOO� WKHVH� HQHUJ\� UHGXFWLRQV� RU� VXSSO\� LQFUHDVHV� SURYLGH
ORQJ�WHUP�LPSURYHPHQWV�UDWKHU�WKDQ�MXVW�VKRUW�WHUP"

• &RVW�(IIHFWLYHQHVV

,Q� TXDQWLILDEOH� WHUPV�� ZK\� LV� WKLV� SURSRVHG� SURMHFW� RU� SURJUDP� FRQVLGHUHG
FRVW� HIIHFWLYH� FRPSDULQJ� WKH� DPRXQW� RI� DQWLFLSDWHG� H[SHQGLWXUHV�PHDVXUHG
DJDLQVW�WKH�H[SHFWHG�UHVXOWV"��'RHV�WKH�SURSRVHG�SURMHFW�RU�SURJUDP�FRQWDLQ
DQ\�SURFHGXUHV�RU�SURFHVVHV�WKDW�ZLOO�KHOS�HQVXUH�WKH�SURMHFWHG�UHVXOWV�ZLOO�EH
UHFHLYHG��LI�VR�H[SODLQ�"
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• 3URMHFW�RU�SURJUDPªV�LQQRYDWLYH�DSSURDFK�RU�DGYDQFHPHQW�RI�WHFKQRORJ\
 

+RZ� LV� WKLV� SURSRVHG� SURMHFW� RU� SURJUDP� LQQRYDWLYH"� � 'RHV� WKH� SURMHFW� RU
SURJUDP�LQYROYH�WKH�DSSO\LQJ�RI�QHZ�LGHDV��QHZ�WHFKQRORJLHV��RU� WKH�XVH�RI
H[LVWLQJ�LGHDV�RU�WHFKQRORJ\�LQ�LQQRYDWLYH�ZD\V"��,V�WKH�SURSRVHG�LQQRYDWLYH
DSSURDFK� EDVHG� XSRQ� SUHYLRXV� H[SHULHQFH�� NQRZOHGJH�� RU� UHVHDUFK"� � +RZ
LPSRUWDQW� LV� WKLV�JUDQW�SURJUDP�IRU� LPSOHPHQWLQJ� WKLV�SURSRVHG� LQQRYDWLRQ
DQG�ZK\�ZLOO�LW�QRW�MXVW�KDSSHQ�DQ\ZD\"

• 3URMHFW�RU�SURJUDPªV�DELOLW\�WR�VWUHQJWKHQ�:DVKLQJWRQ�6WDWHªV�HFRQRP\��MRE
FUHDWLRQ��UHGXFWLRQ�RI�UHOLDQFH�RQ�IXHOV�LPSRUWHG�WR�WKH�VWDWH��PDUNHWDELOLW\�RI
SURGXFWV�RU�VHUYLFHV��DQG�SRWHQWLDO�IRU�LQFUHDVHG�H[SRUWV��

+RZ�GRHV�WKH�SURSRVHG�SURMHFW�RU�SURJUDP�HQKDQFH�HFRQRPLF�GHYHORSPHQW�
UHGXFH� WKH� UHOLDQFH� RQ� LPSRUWHG� VRXUFHV� RI� IXHOV�� RU� LQFUHDVH� WKH� VWDWHªV
H[SRUWV"� � $UH� QHZ� SURGXFWV�� VHUYLFHV�� RU� MREV� FUHDWHG� DV� WKH� UHVXOW� RI� WKH
SURSRVHG�SURMHFW�RU�SURJUDP"� �,V� WKHUH�SRWHQWLDO� IRU�RWKHU�DJHQFLHV� WR�DSSO\
WKH�SURMHFW�RU�SURJUDP�LQ�WKHLU�FRPPXQLW\"� �&DQ�WKH�H[SHUWLVH��SURGXFWV��RU
VHUYLFHV� EH� PDUNHWHG"� � :KDW�� LI� DQ\�� LV� WKH� SRWHQWLDO� IRU� WKH� UHGXFWLRQ� RI
LPSRUW�H[SHQGLWXUHV"
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����6WDWH��5HJLRQDO��DQG�&RPPXQLW\�%HQHILWV

• 5HODWLYH�QXPEHU�RI�SHUVRQV�ZKR�ZRXOG�SRWHQWLDOO\�EHQHILW�DV�WKH�UHVXOW�RI�WKH
SURSRVHG�SURMHFW�RU�SURJUDP

 
+RZ�ZLOO�WUDQVSRUWDWLRQ�XVHUV�EHQHILW�DV�WKH�UHVXOW�RI�WKH�SURSRVHG�SURMHFW�RU
SURJUDP"��(VWLPDWH�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR�SRWHQWLDOO\�ZRXOG�EHQHILW�
:KDW�LV�WKH�EDVLV�IRU�WKLV�HVWLPDWH"

• 3URSRVHG� SURMHFW� RU� SURJUDPªV� DELOLW\� WR� EH� VHOI�VXVWDLQLQJ� �QR� UHOLDQFH� RQ
WKH�QHHG�WR�VHFXUH�DGGLWLRQDO�IXQGLQJ�WR�PDLQWDLQ�SURSRVHG�DFWLRQ�

 
$UH� DGGLWLRQDO� IXWXUH� IXQGLQJ� VRXUFHV� QHFHVVDU\� WR� VXVWDLQ� WKH� SURSRVHG
SURMHFW�RU�SURJUDP�DIWHU�WKH�HQG�RI�WKLV�SURMHFW�RU�SURJUDPªV�FRPSOHWLRQ"��,I
VR��ZKDW�DUH� WKH� IXWXUH� IXQGLQJ�QHHGV�DQG�ZKDW� LV� WKH�SURMHFW�RU�SURJUDPªV
IXWXUH�RXWORRN�LI�DGGLWLRQDO�IXQGLQJ�GRHV�QRW�PDWHULDOL]H"
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• 3URMHFW�RU�SURJUDP�FRQVLVWHQW�ZLWK�:DVKLQJWRQªV�(QHUJ\�6WUDWHJ\
 

'RHV� WKH� SURSRVHG� SURMHFW� RU� SURJUDP� LQFRUSRUDWH� DQ\� RI� WKH� VWDUUHG
UHFRPPHQGDWLRQV� LQ� WKH�7UDQVSRUWDWLRQ�6HFWLRQ�RI� WKH�:DVKLQJWRQªV�(QHUJ\
6WUDWHJ\"��,I�VR��LGHQWLI\�WKH�VWDUUHG�LWHP�V��WKDW�DUH�LQFRUSRUDWHG���+RZ�GRHV
WKLV�SURSRVHG�SURMHFW�RU�SURJUDP�VDWLVI\�WKHVH�UHFRPPHQGDWLRQV"���$�FRS\�RI
WKH�UHIHUHQFHG�VHFWLRQ�LV�FRQWDLQHG�LQ�WKH�$SSHQGL[��

• (OHPHQW�LQ�WKH�UHTXLUHG�UHSRUW�GRFXPHQWLQJ�OHVVRQV�OHDUQHG
 

:LOO� WKH�SURSRVHG�SURMHFW� RU� SURJUDP� FRQWDLQ� DV� DQ� HOHPHQW� §GRFXPHQWLQJ
OHVVRQV� OHDUQHG¨� LQ� WKH� UHTXLUHG� ILQDO� UHSRUW"� � ([SODLQ� KRZ� ZLOO� WKLV
LQIRUPDWLRQ�PD\�EH�XVHIXO� IRU�RWKHUV� FRQVLGHULQJ� LPSOHPHQWDWLRQ�RI� VLPLODU
SURMHFWV�RU�SURJUDPV�LQ�WKH�IXWXUH"
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��� 7LPHOLQHV�RI�3URMHFW�RU�3URJUDP
�
• 5HDG\�WR�FRQVWUXFW�LPSOHPHQW

:KDW�WLPH�IUDPH�LV�QHHGHG��DIWHU�WKH�DVVXPHG�DZDUG�RI�WKLV�SURSRVHG�SURMHFW
RU�SURJUDP��XQWLO�WKH�ILUVW�SKDVH�FDQ�EHJLQ"��,V�DQ\�ZRUN�FXUUHQWO\�XQGHUZD\�
RU� KDV� SULRU� ZRUN� EHHQ� FRPSOHWHG�� WKDW� ZLOO� FRQWULEXWH� WR� WKH� WLPHO\
FRPSOHWLRQ�RI�WKH�SURSRVHG�SURMHFW�RU�SURJUDP"

• $ELOLW\�RI�DSSOLFDQW� WR� FRPSOHWH� WKH� SURMHFW� RU� SURJUDP� LQ� DQ� HIILFLHQW� DQG
WLPHO\�PDQQHU�

+RZ� GRHV� WKH� OHDG� DJHQF\� H[SHFW� WR� FRPSOHWH� WKLV� SURSRVHG� SURMHFW� RU
SURJUDP�LQ�DQ�HIILFLHQW�DQG�WLPHO\�PDQQHU"��+DV�WKH�OHDG�DJHQF\�FRPSOHWHG
VLPLODU�W\SHV�RI�SURMHFWV�RU�SURJUDPV"� �'RHV�WKH� OHDG�DJHQF\�KDYH�VXIILFLHQW
VWDII�H[SHUWLVH�WR�FDUU\�RXW�WKLV�SURSRVHG�SURMHFW�RU�SURJUDP"
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6HFWLRQ�����(YDOXDWLRQ�&ULWHULD

&DWHJRU\�%���5HGXFWLRQ�RI�6LQJOH�2FFXSDQW�9HKLFOHV

��� 5HGXFWLRQ�RI�6LQJOH�2FFXSDQW�9HKLFOHV�	�3URMHFW�&RVW�(IIHFWLYHQHVV
�
• 3RWHQWLDO� IRU� SURSRVHG� SURMHFW� RU� SURJUDP� WR� UHGXFH� WKH� QXPEHU� RI� VLQJOH

RFFXSDQW�YHKLFOHV

,Q� TXDQWLILDEOH� WHUPV�� ZKDW� DUH� WKH� H[SHFWHG� UHVXOWV� IRU� UHGXFLQJ� VLQJOH
RFFXSDQW� YHKLFOHV� GXULQJ� SHDN� WUDIILF� KRXUV� DV� WKH� UHVXOW� RI� WKH� SURSRVHG
SURMHFW� RU� SURJUDP"� � +RZ� DQG� ZK\� ZLOO� WKLV� DQWLFLSDWHG� UHGXFWLRQ
PDWHULDOL]H"

• &RVW�(IIHFWLYHQHVV

,Q� TXDQWLILDEOH� WHUPV�� ZK\� LV� WKLV� SURSRVHG� SURMHFW� RU� SURJUDP� FRQVLGHUHG
FRVW� HIIHFWLYH� FRPSDULQJ� WKH� DPRXQW� RI� DQWLFLSDWHG� H[SHQGLWXUHV�PHDVXUHG
DJDLQVW�WKH�H[SHFWHG�UHVXOWV"��'RHV�WKH�SURSRVHG�SURMHFW�RU�SURJUDP�FRQWDLQ
DQ\�SURFHGXUHV�RU�SURFHVVHV�WKDW�ZLOO�KHOS�HQVXUH�WKH�SURMHFWHG�UHVXOWV�ZLOO�EH
UHFHLYHG��LI�VR�H[SODLQ�"
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• 6HYHULW\� RI� WKH� H[LVWLQJ� WUDIILF� FRQJHVWLRQ� SUREOHP�� L�H��� OHYHO� RI� FRQJHVWLRQ
DQG�DLU�TXDOLW\�GHJUDGDWLRQ

,Q�TXDQWLILDEOH�WHUPV��ZKDW�LV�WKH�PDJQLWXGH�RI�WKH�FXUUHQW��FRQJHVWLRQ�OHYHO
GXULQJ� SHDN� WUDIILF� KRXUV� DVVRFLDWHG�ZLWK� WKH� SURSRVHG� SURMHFW� OLPLWV"� � ,I� D
SURJUDP�LV�EHLQJ�VXEPLWWHG��ZKDW�DUH� WKH� UHJLRQDO� FRQJHVWLRQ� OHYHOV�GXULQJ
SHDN�WUDIILF�SHULRGV"��,V�WKH�SURMHFW�RU�SURJUDP�ORFDWHG�ZLWKLQ�D�IHGHUDO�QRQ�
DWWDLQPHQW�XUEDQ�DUHD�IRU�DLU�SROOXWLRQ"

• 3URJUHVV� WRZDUG� LPSOHPHQWDWLRQ� KDV� EHHQ� DFFRPSOLVKHG�� L�H��� H[LVWLQJ
ULGHVKDULQJ�SURJUDP�RU�VLQJOH�RFFXSDQW�YHKLFOH� UHGXFWLRQ� LQFHQWLYH�SURJUDP
LQ�SODFH

+DV� WKH� OHDG� DJHQF\�SHUIRUPHG�SUHYLRXV� DFWLRQV�� SURMHFWV� RU� SURJUDPV� WKDW
HQKDQFH� RU� FRPSOLPHQW� WKLV� SURSRVHG� SURMHFW� RU� SURJUDP"� � 'HVFULEH� WKHVH
DFWLRQV�DQG�H[SODLQ�KRZ�WKHVH�SDVW�HIIRUWV�ZLOO�EHQHILW� WKLV�SURSRVHG�SURMHFW
RU�SURJUDP�
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��� 6WDWH��5HJLRQDO��DQG�&RPPXQLW\�%HQHILWV
 
• 5HODWLYH�QXPEHU�RI�SHUVRQV�ZKR�ZRXOG�SRWHQWLDOO\�EHQHILW�DV�WKH�UHVXOW�RI�WKH

SURSRVHG�SURMHFW�RU�SURJUDP
 

+RZ�ZLOO�WUDQVSRUWDWLRQ�XVHUV�EHQHILW�DV�WKH�UHVXOW�RI�WKH�SURSRVHG�SURMHFW�RU
SURJUDP"��(VWLPDWH�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR�SRWHQWLDOO\�ZRXOG�EHQHILW�
:KDW�LV�WKH�EDVLV�IRU�WKLV�HVWLPDWH"

• 3URSRVHG�SURMHFW�RU�SURJUDPªV�DELOLW\�WR�EH�VHOI�VXVWDLQLQJ��QR�UHOLDQFH�RQ�WKH
QHHG�WR�VHFXUH�DGGLWLRQDO�IXQGLQJ�WR�PDLQWDLQ�SURSRVHG�DFWLRQ�

 
 $UH� DGGLWLRQDO� IXWXUH� IXQGLQJ� VRXUFHV� QHFHVVDU\� WR� VXVWDLQ� WKH� SURSRVHG

SURMHFW�RU�SURJUDP�DIWHU�WKH�HQG�RI�WKLV�SURMHFW�RU�SURJUDPªV�FRPSOHWLRQ"��,I
VR��ZKDW�DUH� WKH� IXWXUH� IXQGLQJ�QHHGV�DQG�ZKDW� LV� WKH�SURMHFW�RU�SURJUDPªV
IXWXUH�RXWORRN�LI�DGGLWLRQDO�IXQGLQJ�GRHV�QRW�PDWHULDOL]H"
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• 3URMHFW�RU�SURJUDP�FRQVLVWHQF\�ZLWK�ORFDO��UHJLRQDO��RU�VWDWH�SODQV
 
 ,V� WKH�SURSRVHG�SURMHFW�RU�SURJUDP�LGHQWLILHG�LQ�DQ\� ORFDO�� UHJLRQDO��RU�VWDWH

WUDQVSRUWDWLRQ�SODQ�V��VSHFLILFDOO\�RU�JHQHUDOO\�DV�D�KLJK�SULRULW\�IRU�FRUUHFWLYH
DFWLRQ"��,I�VR��LGHQWLI\�WKH�SDUWLFXODU�SODQ�V��

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• 3URSRVHG� SURMHFW� RU� SURJUDP� DOVR� IXOILOOV� WKH� JRDOV� RI� WKH� &DWHJRU\� &� �

,QFUHDVHG�9HKLFOH�7UDIILF�)ORZ����WR���SRLQWV�
 
 7R�ZKDW�GHJUHH�GRHV�WKLV�SURSRVHG�SURMHFW�RU�SURJUDP�DOVR�PHHW�WKH�JRDOV�RI

&DWHJRU\� &� �� ,QFUHDVHG� 9HKLFOH� 7UDIILF� )ORZ"� � ([SODLQ� WKH� LQWHUFRQQHFWLRQ
EHWZHHQ�WKH�JRDO�RI�WKH�WZR�FDWHJRULHV�
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��� 7LPHOLQHV�RI�3URMHFW�RU�3URJUDP
�

• 5HDG\�WR�FRQVWUXFW�LPSOHPHQW
 
 :KDW�WLPH�IUDPH�LV�QHHGHG��DIWHU�WKH�DVVXPHG�DZDUG�RI�WKLV�SURSRVHG�SURMHFW

RU�SURJUDP��XQWLO�WKH�ILUVW�SKDVH�FDQ�EHJLQ"��,V�DQ\�ZRUN�FXUUHQWO\�XQGHUZD\
RU� KDV� SULRU� ZRUN� EHHQ� FRPSOHWHG� WKDW� ZLOO� FRQWULEXWH� WR� WKH� WLPHO\
FRPSOHWLRQ�RI�WKH�SURSRVHG�SURMHFW�RU�SURJUDP"

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• $ELOLW\�RI�DSSOLFDQW� WR� FRPSOHWH� WKH� SURMHFW� RU� SURJUDP� LQ� DQ� HIILFLHQW� DQG
WLPHO\�PDQQHU

 
+RZ� GRHV� WKH� OHDG� DJHQF\� H[SHFW� WR� FRPSOHWH� WKLV� SURSRVHG� SURMHFW� RU
SURJUDP�LQ�DQ�HIILFLHQW�DQG�WLPHO\�PDQQHU"��+DV�WKH�OHDG�DJHQF\�FRPSOHWHG
VLPLODU�W\SHV�RI�SURMHFWV�RU�SURJUDPV"� �'RHV�WKH� OHDG�DJHQF\�KDYH�VXIILFLHQW
VWDII�H[SHUWLVH�WR�FDUU\�RXW�WKLV�SURSRVHG�SURMHFW�RU�SURJUDP"
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 6HFWLRQ�����(YDOXDWLRQ�&ULWHULD
 
 &DWHJRU\�&���,QFUHDVHG�9HKLFOH�7UDIILF�)ORZ
 

��� ,PSURYHG�7UDIILF�)ORZ�	�3URMHFW�&RVW�(IIHFWLYHQHVV
�
• 3RWHQWLDO� IRU� SURSRVHG� SURMHFW� WR� VXEVWDQWLDOO\� LPSURYH� YHKLFXODU� WUDIILF

IORZ
 
 8QGHU�ZKDW�/HYHO�RI�6HUYLFH��/26��LV�WKH�KLJKZD\�IDFLOLW\�SUHVHQWO\�RSHUDWLQJ

XQGHU� GXULQJ� SHDN� WUDIILF� SHULRGV� DQG� ZKDW� /26� LV� DQWLFLSDWHG� DIWHU� WKH
FRPSOHWLRQ� RI� WKH� SURSRVHG� KLJKZD\� SURMHFW"� �+RZ�ZLOO� WKH� FRPSOHWLRQ� RI
WKLV�SURSRVHG�SURMHFW�KHOS�DWWDLQ�WKHVH�DQWLFLSDWHG�WUDIILF�IORZ�LPSURYHPHQWV"
:KDW�GHFUHDVH�LQ�WUDYHO�WLPH�WKURXJKRXW�WKH�SURMHFW�DUHD�FDQ�EH�H[SHFWHG�DV
WKH�UHVXOW�RI�WKLV�SURSRVHG�SURMHFW"��([SODLQ�KRZ�WKLV�ZLOO�WDNH�SODFH�

�
�
�
�
�
�
�
�
�
�
 

 
• &RVW�(IIHFWLYHQHVV
 

,Q�TXDQWLILDEOH�WHUPV��ZK\�LV�WKLV�SURSRVHG�SURMHFW��FRQVLGHUHG�FRVW�HIIHFWLYH
FRPSDULQJ� WKH� DPRXQW� RI� DQWLFLSDWHG� H[SHQGLWXUHV� PHDVXUHG� DJDLQVW� WKH
H[SHFWHG� UHVXOWV"� � 'RHV� WKH� SURSRVHG� SURMHFW� FRQWDLQ� DQ\� SURFHGXUHV� RU
SURFHVVHV� WKDW�ZLOO� KHOS� HQVXUH� WKH� SURMHFWHG� UHVXOWV� ZLOO� EH� UHFHLYHG� �LI� VR
H[SODLQ�"



17

• 6HYHULW\�RI�WKH�H[LVWLQJ�WUDIILF�IORZ�SUREOHP��L�H���WLPH�GHOD\V�DQG�DLU�TXDOLW\
FRQFHUQV

 
 :KDW� LV� WKH� FXUUHQW� OHYHO� RI� WUDIILF� FRQJHVWLRQ� WKDW� RFFXUV� GXULQJ� WKH� SHDN

WUDIILF� KRXUV"� �:KDW� LV� WKH�PDJQLWXGH� RI� WKH� WLPH� GHOD\� GXH� WR� FRQJHVWLRQ
DVVRFLDWHG� ZLWK� WKH� SURMHFW� DUHD� IRU� KLJKZD\� XVHUV"� � ,V� WKH� SURMHFW� ORFDWHG
ZLWKLQ�D�IHGHUDO�QRQ�DWWDLQPHQW�XUEDQ�DUHD�IRU�DLU�SROOXWLRQ"

�
�
�
�
�
�
�
�
�
�
�
�
�
�
 
 
• 3URJUHVV� WRZDUG� LPSOHPHQWDWLRQ� KDV� EHHQ� DFFRPSOLVKHG�� L�H��� 5LJKW�RI�ZD\

SXUFKDVHG��SUHOLPLQDU\�HQJLQHHULQJ�FRPSOHWHG�RU�SURMHFW�SODQQLQJ�FRPSOHWHG

+DV�WKH� OHDG�DJHQF\�SHUIRUPHG�SUHYLRXV�DFWLRQV�RU�SURMHFWV� WKDW�HQKDQFH�RU
FRPSOLPHQW� WKLV� SURSRVHG� SURMHFW"� � 'HVFULEH� WKHVH� DFWLRQV� RU� SURMHFWV� DQG
H[SODLQ�KRZ�WKHVH�SDVW�HIIRUWV�ZLOO�EHQHILW�WKLV�SURSRVHG�SURMHFW�
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��� 6WDWH��5HJLRQDO��DQG�&RPPXQLW\�%HQHILWV
�
• 5HODWLYH�QXPEHU�RI�SHUVRQV�ZKR�ZRXOG�SRWHQWLDOO\�EHQHILW�DV�WKH�UHVXOW�RI�WKH

SURSRVHG�SURMHFW
 
 +RZ� ZLOO� KLJKZD\� XVHUV� EHQHILW� DV� WKH� UHVXOW� RI� WKH� SURSRVHG� SURMHFW"

(VWLPDWH�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR�SRWHQWLDOO\�ZRXOG�EHQHILW�� �:KDW� LV
WKH�EDVLV�IRU�WKLV�HVWLPDWH"

 
 
 
 
 
 
 
 
 
 
 
 
 
 
• 3URSRVHG� SURMHFWªV� DELOLW\� WR� EH� VHOI�VXVWDLQLQJ� �QR� UHOLDQFH� RQ� WKH� QHHG� WR

VHFXUH�DGGLWLRQDO�IXQGLQJ�WR�PDLQWDLQ�SURSRVHG�DFWLRQ�
 
 $UH� DGGLWLRQDO� IXWXUH� IXQGLQJ� VRXUFHV� QHFHVVDU\� WR� VXVWDLQ� WKH� SURSRVHG

SURMHFW�DIWHU� WKH�HQG�RI� WKLV�SURMHFWªV�FRPSOHWLRQ"� � ,I� VR��ZKDW�DUH� WKH� IXWXUH
IXQGLQJ�QHHGV�DQG�ZKDW�LV�WKH�SURMHFWªV�IXWXUH�LI�DGGLWLRQDO�IXQGLQJ�GRHV�QRW
PDWHULDOL]H"
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• 3URMHFW�FRQVLVWHQF\�ZLWK�ORFDO��UHJLRQDO�RU�VWDWH�SODQV�
 
 ,V� WKH� SURSRVHG� SURMHFW� LGHQWLILHG� LQ� DQ\� ORFDO�� UHJLRQDO�� RU� VWDWH

WUDQVSRUWDWLRQ�SODQ�V��VSHFLILFDOO\�RU�JHQHUDOO\�DV�D�KLJK�SULRULW\�IRU�FRUUHFWLYH
DFWLRQ"�,I�VR��LGHQWLI\�WKH�SDUWLFXODU�SODQ�V��

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• 3URSRVHG�SURMHFW�DOVR�IXOILOOV�WKH�JRDOV�RI�&DWHJRU\�%��� �5HGXFWLRQ�RI�6LQJOH

2FFXSDQW�9HKLFOHV
 
 7R�ZKDW�GHJUHH�GRHV�WKLV�SURSRVHG�SURMHFW�DOVR�PHHW�WKH�JRDOV�RI�&DWHJRU\�%��

5HGXFWLRQ�RI�6LQJOH�2FFXSDQW�9HKLFOHV"��([SODLQ�WKH�LQWHUFRQQHFWLRQ�EHWZHHQ
WKH�JRDO�RI�WKH�WZR�FDWHJRULHV�
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��� 7LPHOLQHV�RI�3URMHFW��PD[LPXP�RI����SRLQWV�
�
• 5HDG\�WR�FRQVWUXFW�LPSOHPHQW
 
 :KDW�WLPH�IUDPH�LV�QHHGHG��DIWHU�WKH�DVVXPHG�DZDUG�RI�WKLV�SURSRVHG�SURMHFW�

XQWLO�WKH�ILUVW�SKDVH�FDQ�EHJLQ"��,V�DQ\�ZRUN�FXUUHQWO\�XQGHUZD\�RU�KDV�SULRU
ZRUN� EHHQ� FRPSOHWHG� WKDW� ZLOO� FRQWULEXWH� WR� WKH� WLPHO\� FRPSOHWLRQ� RI� WKH
SURSRVHG�SURMHFW"

• $ELOLW\�RI�DSSOLFDQW�WR�FRPSOHWH�WKH�SURMHFW�LQ�DQ�HIILFLHQW�DQG�WLPHO\�PDQQHU
���WR���SRLQWV�

 
+RZ� GRHV� WKH� OHDG� DJHQF\� H[SHFW� WR� FRPSOHWH� WKLV� SURSRVHG� SURMHFW� LQ� DQ
HIILFLHQW�DQG�WLPHO\�PDQQHU"��+DV�WKH�OHDG�DJHQF\�FRPSOHWHG�VLPLODU�W\SHV�RI
SURMHFWV"��'RHV�WKH�OHDG�DJHQF\�KDYH�VXIILFLHQW�VWDII�H[SHUWLVH�WR�FDUU\�RXW�WKLV
SURSRVHG�SURMHFW"
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6HFWLRQ�����(YDOXDWLRQ�&ULWHULD

&DWHJRU\�'���,PSURYHPHQW�RI�3XEOLF�6DIHW\

�� ,PSURYHG�3XEOLF�6DIHW\�	�3URMHFW�&RVW�(IIHFWLYHQHVV

• 3RWHQWLDO�WR�UHGXFH�IDWDOLWLHV��LQMXULHV�DQG�SURSHUW\�GDPDJH�DFFLGHQWV

$QVZHU� WKH� IROORZLQJ� TXHVWLRQV� RQO\� LI� WKH� OHDG� DJHQF\� LV� VXEPLWWLQJ� D
DSSOLFDWLRQ�IRU�D�SURMHFW���6HH�§$SSOLFDWLRQ�*XLGHOLQHV¨�IRU�DQ�H[SODQDWLRQ
RI�KRZ�WKLV�IDFWRU�ZLOO�EH�VFRUHG�

7KURXJK�5RXWH� BBBBB�8UEDQ�$UHD BBBBB�5XUDO�$UHD
&URVVURDG� BBBBB�8UEDQ�$UHD BBBBB�5XUDO�$UHD

1XPEHU�RI�/DQHV� BBBBB�7ZR� BBBBB�0XOWL�

$QVZHU� WKH� IROORZLQJ� TXHVWLRQV� RQO\� LI� WKH� OHDG� LV� VXEPLWWLQJ� DQ
DSSOLFDWLRQ�IRU�D�SURJUDP�

+RZ�ZLOO�WKLV�SURJUDP�SRWHQWLDOO\�UHVXOW�LQ�VLJQLILFDQW�UHGXFWLRQV�RI�IDWDOLWLHV�
LQMXULHV�� DQG� SURSHUW\� GDPDJH� DFFLGHQWV"� � :KDW� LV� WKH� PDJQLWXGH� RI� WKH
H[SHFWHG� IDWDOLWLHV�� LQMXULHV�� DQG� SURSHUW\� GDPDJH� DFFLGHQW� UHGXFWLRQV
H[SUHVVHG�LQ�WKH�OHDG�DJHQF\ªV�PRVW�TXDQWLILDEOH�WHUPV"
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• &XUUHQW� RU� SRWHQWLDO� VDIHW\� SUREOHPV� UHODWHG� WR� SURSRVHG� SURMHFW� DUHD� RU
UHJLRQDO�SURJUDP�DUHD

:KDW�DUH�WKH�FXUUHQW�DQG�RU�SHUFHLYHG�SRWHQWLDO� VDIHW\�SUREOHPV�DVVRFLDWHG
ZLWK�WKH�SURSRVHG�SURMHFW�DUHD�RU�WKH�SURSRVHG�UHJLRQDO�SURJUDP�DUHD"��+RZ
VHULRXV�DUH�WKHVH�SUREOHPV"��+RZ�KDYH�WKHVH�SUREOHPV�EHHQ�GRFXPHQWHG"

• &RVW�(IIHFWLYHQHVV

3URYLGH�WKH�IROORZLQJ�DFFLGHQW�KLVWRU\�LQIRUPDWLRQ�RQO\�LV�WKH�OHDG�DJHQF\
LV�VXEPLWWLQJ�DQ�DSSOLFDWLRQ�IRU�D�SURMHFW���6HH�§$SSOLFDWLRQ�*XLGHOLQHV�IRU
DQ�H[SODQDWLRQ�RI�KRZ�WKLV�IDFWRU�ZLOO�EH�VFRUHG�

<HDU 3URSHUW\ ����������������,QMXU\�$FFLGHQWV�������������������������������)DWDO�$FFLGHQWV�������������7RWDO��
'DPDJH ��RI�$FFLGHQWV ��RI�,QMXULHV ��RI�$FFLGHQWV ��RI�)DWDOLWLHV RI�$FFLGHQWV

����������������$FFLGHQWV�������������������������������������������������������������������������������������������������������������������������������������������������������

������������������������������������������������������������������������������������������������������������������������������������������
������������������������������������������������������������������������������������������������������������������������������������������
������������������������������������������������������������������������������������������������������������������������������������������
������������������������������������������������������������������������������������������������������������������������������������������
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$QVZHU�WKH�IROORZLQJ�TXHVWLRQV�RQO\�LI�WKH�OHDG�DJHQF\�LV�VXEPLWWLQJ�DQ
DSSOLFDWLRQ�IRU�D�SURJUDP

 :K\�DQG�KRZ�LV�WKLV�SURSRVHG�SURJUDP�FRQVLGHUHG�WR�EH�FRVW�HIIHFWLYH"��&DQ
WKH�FRVW�HIIHFWLYHQHVV�RI�WKLV�SURJUDP�EH�TXDQWLILHG�LI�VR�E\�ZKDW�PHWKRG"

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

�� 6WDWH��5HJLRQDO�DQG�&RPPXQLW\�%HQHILWV��PD[LPXP�RI����SRLQWV�
�
• 5HODWLYH�QXPEHU�RI�SHUVRQV�ZKR�ZRXOG�SRWHQWLDOO\�EHQHILW�DV�WKH�UHVXOW�RI�WKH

SURSRVHG�SURMHFW�RU�SURJUDP
 
 +RZ�ZLOO�KLJKZD\�XVHUV�DQG�QRQ�KLJKZD\�XVHUV�EHQHILW�DV�WKH�UHVXOW�RI�WKH

SURSRVHG�SURMHFW�RU�SURJUDP"��(VWLPDWH�WKH�QXPEHU�RI�LQGLYLGXDOV�ZKR
SRWHQWLDOO\�ZRXOG�EHQHILW���:KDW�LV�WKH�EDVLV�IRU�WKLV�HVWLPDWH"
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• 3URSRVHG�SURMHFW�RU�SURJUDPªV�DELOLW\�WR�EH�VHOI�VXVWDLQLQJ��QR�UHOLDQFH�RQ
WKH�QHHG�WR�VHFXUH�DGGLWLRQDO�IXQGLQJ�WR�PDLQWDLQ�SURSRVHG�DFWLRQ�

 
 $UH�DGGLWLRQDO�IXWXUH�IXQGLQJ�VRXUFHV�QHFHVVDU\�WR�VXVWDLQ�WKH�SURSRVHG

SURMHFW�RU�SURJUDP�DIWHU�WKH�HQG�RI�WKLV�SURMHFW�RU�SURJUDPªV�FRPSOHWLRQ"��,I
VR��ZKDW�DUH�WKH�IXWXUH�IXQGLQJ�QHHGV�DQG�ZKDW�LV�WKH�SURMHFW�RU�SURJUDPªV
IXWXUH�LI�DGGLWLRQDO�IXQGLQJ�GRHV�QRW�PDWHULDOL]H"

 
 
 
 

 
 
 
 
 
 
 
 
 

 
• 3URMHFW�RU�SURJUDPªV�FRQVLVWHQF\�ZLWK�ORFDO��UHJLRQDO�RU�VWDWH�SODQV
 

 ,V�WKH�SURSRVHG�SURMHFWRU�SURJUDP�LGHQWLILHG�LQ�DQ\�ORFDO��UHJLRQDO��RU�VWDWH
WUDQVSRUWDWLRQ�SODQ�V��VSHFLILFDOO\�RU�JHQHUDOO\�DV�D�KLJK�SULRULW\�IRU�FRUUHFWLYH
DFWLRQ"��,I�VR��LGHQWLI\�WKH�SDUWLFXODU�SODQ�V��
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��� 7LPHOLQHV�RI�3URMHFW
�
• 5HDG\�WR�FRQVWUXFW�LPSOHPHQW
 
 :KDW�WLPH�IUDPH�LV�QHHGHG��DIWHU�WKH�DVVXPHG�DZDUG�RI�WKLV�SURSRVHG�SURMHFW

RU�SURJUDP��XQWLO�WKH�ILUVW�SKDVH�FDQ�EHJLQ"�,V�DQ\�ZRUN�FXUUHQWO\�XQGHUZD\
RU�KDV�SULRU�ZRUN�EHHQ�FRPSOHWHG�WKDW�ZLOO�FRQWULEXWH�WR�WKH�WLPHO\
FRPSOHWLRQ�RI�WKH�SURSRVHG�SURMHFW�RU�SURJUDP"

 

• $ELOLW\�RI�DSSOLFDQW�WR�FRPSOHWH�WKH�SURMHFW�RU�SURJUDP�LQ�DQ�HIILFLHQW�DQG
WLPHO\�PDQQHU

 
+RZ�GRHV�WKH�OHDG�DJHQF\�H[SHFW�WR�FRPSOHWH�WKLV�SURSRVHG�SURMHFW�RU
SURJUDP�LQ�DQ�HIILFLHQW�DQG�WLPHO\�PDQQHU"��+DV�WKH�OHDG�DJHQF\�FRPSOHWHG
VLPLODU�W\SHV�RI�SURMHFWV�RU�SURJUDPV"��'RHV�WKH�OHDG�DJHQF\�KDYH�VXIILFLHQW
VWDII�H[SHUWLVH�WR�FDUU\�RXW�WKLV�SURSRVHG�SURMHFW�RU�SURJUDP"

 
 


